IaPELRA *CLICK TO REGISTER*

Spring Meeting Agenda

Friday May 8", 2026
Waukee Public Safety Building
815 NW 20t Street, Waukee lowa (map here)

**CLICK UNDERLINED LINKS TO VIEW DETAILS**

8:00am - 8:30am Registration, Networking & Breakfast
8:20am - 8:30am Welcome Greeting (Waukee Mayor)
8:30am — 9:30am (1 hour) Public Sector Finance 101 for Human Resource

Professionals Teresa Rotschafer, lowa Leaque of Cities

9:30am — 10:30am (1 hr) Change Management in Challenging Times
Courtney Smock - Slingshot25

10:30am — 11:00am (30 min) Break / Networking / Sponsor tables

11:00am - 12:30pm (1.5 hr) Managing the People Side of Performance Management

Terry Whitson — TW Training

12:30pm — 1:30pm (1 hr) Lunch (provided) / Networking / Sponsor tables

1:30pm - 3:45pm (2.25 hrs) FLSA Workshop **Please Complete Brief Topic Survey by 3/27**
(w/15 min. break) Cherylann Occhipinti Campbell - CPSHR Consulting

3:45pm - 4:00pm (15 min) laPELRA Board President Closing Remarks / Survey

**PRE- CONFERENCE REMINDER: National PELRA Academy 1 (part of the CLRP
Certification Program) will be held the day before our conference, on
Thursday May 7" at the Waukee Public Safety Building (815 NW 20t St., Waukee)
Details may be found here:

2026 NPELRA Academy |: The Foundation of Labor Relations
(Waukee, sponsored by laPELRA)
$200/member w/code “laRose-2026 | $345/member without code

$495/ Non-member (please pass the word!)

laPELRA 2026 Spring Conference



https://nationalpelra.growthzoneapp.com/ap/Events/Register/G9FWDZQfNCxCK
https://www.npelra.org/1336/Events
https://www.npelra.org/1336/Events
https://drive.google.com/file/d/1-cJjtkY7irfp8JUPvzazip6HeAapvbXE/view?usp=sharing
https://drive.google.com/file/d/1aqmxLfvTTRXrBCKhd2-J1U-FonLMl92K/view?usp=sharing
https://drive.google.com/file/d/14kg-VtdcS2J3jtG_bTkKsb4CTNvss6XK/view?usp=sharing
https://drive.google.com/file/d/14kg-VtdcS2J3jtG_bTkKsb4CTNvss6XK/view?usp=sharing
https://drive.google.com/file/d/1jT1AQXyRoJio2GGqbbNopE882eT_R0Un/view?usp=sharing
https://drive.google.com/file/d/1jT1AQXyRoJio2GGqbbNopE882eT_R0Un/view?usp=sharing
https://drive.google.com/file/d/1Iaf_BpqpSFU09tp-0QDhiinrfchQoX4j/view?usp=sharing
https://drive.google.com/file/d/1b4-BgDXfZ2twd6YSh9BB5jac6_mH7KhJ/view?usp=sharing
https://forms.office.com/Pages/DesignPageV2.aspx?prevorigin=shell&origin=NeoPortalPage&subpage=design&id=TkY5spHZ8kuLTmw6G-pyi3jpEHZmF8REpG59ZEgvMSFUMkNNQThVVFA5TEozOTlKQTBZTTFGUk5UVC4u&analysis=false&topview=Preview
https://drive.google.com/file/d/1LLXEDr6gboKrkz_fYrm5y8LorkxJXkXV/view?usp=sharing
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